Housing Investment Programme Update
Business & Finance Scrutiny Committee

20t July 2022

rL] nuplace A place to call home
T




Programme Objectives:

 Torespond to the borough’s housing need for quality rental homes and places to
live and support the Council’s ambitious growth agenda and major investment
into the Borough;

* To raise the standard of rental provision in the Borough, both in terms of the
guality of the rental homes and the quality of the landlord service;

* To enhance the Council’s knowledge and expertise of housing delivery and
management, through the use of in-house resources to undertake the
development, management and maintenance of the portfolio of rental properties;

* To generate a long term income stream for the Council that can contribute
towards the protection of frontline services otherwise affected by budgetary
constraints;

* To stimulate local economic growth through job creation during both the
construction and operational phases of the Programme; and

* Toregenerate brownfield and stalled sites.

To breathe new life into existing housing stock
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Our achievements so far...

* As of the date of this report, Nuplace’s housing portfolio comprises of
442 homes with a further 442 planned or in delivery, bringing the
portfolio to 884 homes.

* Nuplace’s growing portfolio now provides a range of homes across the
Borough with houses available within North and South of Telford,
including properties in Newport.

* Nuplace has established itself as a leading brand and a landlord of choice
for many renters. In our satisfaction survey conducted in December 2021,
96% of tenants said they would recommend Nuplace to friends and
family.

* Nuplace now have circa 1,200 people living in our Nuplace properties
across ten sites.
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Our achievements so far...

* Voids for the financial year 2021/22 contained at approximately 1.35%,
which is below the Budget assumption of 3.1%.

e 23 acres of brownfield land regenerated, with a further 38 acres
currently being regenerated at Wild Walk Muxton, addressing sites that
might otherwise blight communities.

e Delivering added value in terms of local employment, apprenticeships,
supply chain development and the delivery of a range of community
projects.

e Generated a cumulative net incremental income of £7.8m to the Council
since 2015/16 along with an additional £3m through Council Tax and New
Homes Bonus since 2016/17.

* Delivered capital growth on the £62.2m invested of 26%, to £79.6m in
March 22.
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Our Growing Portfolio: Housing Investment Programme
Schemes Completed, in Delivery or Planned

rL] nuplace A place to call home
T




Our Growing Portfolio

Meeting our low carbon agenda: Delivering award winning schemes Accessible dwellings @ Maple
PVs and EV charging @ Southwater @ Southwater Way Fields, Wellington
Way

Mixed tenure intergenerational
living @ Wildwalk, Muxton

Future Homes standards dwellings
@ Wildwalk, Muxton

A place to call home




. . Protecting and enhancing our existing
Our Growi ng Portfolio housing stock through Telford & Wrekin

Homes

Breathing life into old buildings through enabling

development @ The Gower St Georges & Ketley Bank A p|EI-n".'E to call home




Our Growing Portfolio

Delivering intergenerational

communities @ New College, Wellington
Catalysing sustainable town centre living @ Station

Quarter, Telford Town Centre
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Managing the Portfolio

* The portfolio generates a monthly gross income of approximately £300k.

* Voids held at 1.36% for the year 2020/21 and 1.35% for the year 2021/22
which is well below the business case assumption of 3.1%.

* Nuplace implemented a rent increase for existing tenants of 1.7% from
1st April 2022. This increase remains below that occurring regionally and
nationally.

* Expenditure on maintenance was 7.2% of turnover for the year ended 31
March 2022, which is within budgeted levels.
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Tenant Satisfaction

* Tenant satisfaction survey issued in
November 2021

156 tenants completed the survey (36%)

* 96% said they would recommend
Nuplace to their friends and family.

*  When asked ‘what would you change
about Nuplace?’ some really positive
responses were received;

75% of tenants
told us Nuplace is
their forever
home.
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Tenant Satisfaction

()
"We love our Nuplace home.
It feels like our forever home

and I've never felt like that in
a rented property."

"l would honestly say we have
had the best experience with
living in a Nuplace home. They
are so proactive especially with
repairs or supporting with
questions we have so i don't feel
there needs to be any
improvements."
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"l think the service is very
good especially in the difficult
time's we've had with the
pandemic.”

"It's been an absolute life saver
as | am disabled and very happy
here and enables me to live
independently.”

()
"Very happy with the
support we have in place.
Excellent communication
with the team and property
management officers.
Rented from NuPlace now

for 5 years and find it to
very stress free."

"I've rented from
NuPlace now for 5 years
and find it to very stress

free."
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Social & Added Value

Working in partnership with contractor Lovell to
deliver added value;

e f45k of social value budgets pooled at
Donnington Wood way to deliver
educational and community based benefits

* Supply chain engagement leading to 70% of
all work being delivered within a 25 mile
radius of Donnington Wood Way.

e Donation of show home furniture to the
Council for care leavers.

* New community bench @ Coppice Court,
Snedshill,

* Litter pick @ Southwater Way
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